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On looking back on the past year, it is easy to forget the scale of challenges and 
transformation undertaken with the ongoing background of the Covid virus. The team 
at TransWilts have been particularly resilient and adaptable. The support of our Board, 
Membership, staff and volunteers has been exceptional. As a CRP we were delighted to 
achieve our re-accreditation in September 2021.

Review & Progress 

Chair’s Report

We benefit by being a member of an important and supportive family 
with the Community Rail Network. Their training and network is essential 
to developing the officers and volunteers. Whilst the grant financing has 
helped us transform the Melksham Station environment. 

Our thanks are due to our Community 
Rail Officer Sophie who has managed the 
challenges whilst developing an expanded 
community and education line plan. A 
significant milestone was achieved in 
the year with the opening of the café at 
Melksham Hub, which had a major impact 
on our resources and focus in 2021. 

GWR are an important partner in what we 
can achieve. They have of necessity been 
focused on managing the service offering 
during the pandemic. Our service was not immune from 
disruption and cancellation. Our passenger numbers in 2021 
were 49.2% down and are still 31.8% below pre-pandemic 
levels, not having recovered as quickly as our neighbouring 
CRPs. 

We have been fortunate to receive sponsorship from Knorr-
Bremse at Melksham. This has particularly made an impact 
in our marketing support with the “Home of” campaign and 
poster design.

The post Covid financial recovery and fall in rail transport 
passengers means there is a significant shortfall in the 
national rail budget. GWR are facing reductions in their 
operating budget as they prepare for the new Great 
British Railways structure. We are pleased that the 
TransWilts service has been unaffected and that there is 
an encouraging commitment to Community Rail in recent 
Department of Transport and Network Rail communications.

Poor Service Reliability
Our two hourly service is particularly vulnerable to the impact 
of train cancellation. We have had repeated conversations 
with GWR regional staff regarding how to reduce the impact. 
Unfortunately, the impact of cancellations has continued into 
2022. The reasons given are varied, but net impact is the 
same, and mitigation with rail replacement arrangements has 

been patchy or non-existent. It is difficult to have confidence in 
a strong recovery of passenger numbers until there is a higher 
confidence in the service reliability. 

Thanks to Bob who has been leading our liaison with GWR and 
the various service issues experienced during December 2021.

Leisure travel
The rail leisure market remains strong and we are investing 
in marketing and a poster campaign to remind potential 
passengers of the wonderful destinations that can be reached 
by train. We have a direct summer service to Weymouth in 
the May 2022 timetable which will be promoted, Salisbury 
and Portsmouth will be part of the campaign. However we 
will need a significant improvement in service reliability and 
better Westbury connections for our passengers to have the 
confidence to travel.

Looking Ahead 
We continue to press for improvements in the TransWilts service 
to an hourly service with better connectivity at Westbury. We are 
working with Wiltshire Council to support the Transport Plan for 
Wiltshire and ensure a consistent message is being provided 
for the rail transport priorities in Wiltshire. In simple terms we 
are seeking hourly services on all our four local Wiltshire routes. 
Adding three services whilst building on the existing hourly 
Cardiff - Portsmouth service.

•  TransWilts extended - Swindon to Salisbury via 
Westbury

•  Kennet and Avon - Westbury to Newbury serving 
Devizes Gateway station

• Bristol to Swindon - serving Corsham station
•  Bristol to Salisbury - existing hourly Cardiff to 

Portsmouth via Westbury

The combination of our TransWilts service extended to Salisbury 
together with the Cardiff - Portsmouth would provide a half 
hourly north - south service from Westbury.

It is very good news that the Restoring your Railway applications 
for both Devizes and Corsham Stations were successful. Whilst 
we made a strong case for Wilton Junction, it relies upon 
implementing infrastructure improvements for Wiltshire that will 
need to be delivered first. We are continuing to support the 
station case for the longer term.

Community Café
A change of café management was made 
in August 2021. We are delighted with the 
improvement and the welcoming appeal of  
our community café. 

Recent changes include the introduction of 7am opening. Grant 
support enabled us to modify the café layout to increase indoor 
seating capacity. A canopy with side curtains has been installed 
to help make sitting outdoors more attractive and useable. 

The café turnover remains lower than our business plan 
reflecting exactly the 31% lower passenger numbers. 

‘Double Green’ credentials 
The popularity of the Electric Vehicle charging points is 
growing with March 2022 usage over twice the previous 
twelve-month average. 

Melksham Survey Summary

Action Points Arising 

There were several action points arising which is 
informing our future strategy and priorities.

•  Awareness of the café facilities, as it provides toilet facilities.

•  Morning passengers leave little time for using the café, so a 
“grab & go” menu is important.

Passenger’s top priorities for improvement at 
Melksham were:

1. Better train frequency

2. Toilets

A Melksham station/passenger survey was 
conducted in Autumn 2021. In summary:

used a car
22% walked to 

the station56% 

3%  
arrived by taxi

travelled 
by Bus3% 

cycled16% 

The commuting services 
between 7am and 8pm carried

47% of the passengers 
using Melksham.

3. Longer café opening hours

4. A larger waiting area

Total

Energy used 
3,816 kWh
CO2 saved
2,137kg

Nov Dec Jan Feb Mar Apr

With the benefit of grants from GWR, Community Rail Network 
and Melksham Without Parish Council, we have installed Solar 
panels on the café roof, the system went live 4 April 2022. By mid-
April we were averaging 8.6kWh/day output with over 40Kg CO2 
saving to date. This will reduce our electricity cost with renewable 
energy and is also supporting the EV charging points electricity 
consumption - a double renewable benefit.

Our Line Plan 
The Line Plan for 2022-2023 provides for a much broader range 
of community activities along the TransWilts Line including ‘try the 
train’ excursions and educational activities. 

We will be taking a wider view of community stations in Wiltshire, 
in particular along the Kennet and Avon corridor between 
Newbury and Westbury and to extend our support to Warminster 
and Dilton Marsh for community rail activities and station adoption.

We are building on our wonderful station adoption group volunteer 
activities at Swindon, Chippenham and Westbury.

My thanks to all those individuals and organisations who have 
supported TransWilts in so many ways through the year. As 
a CRP our core funding is provided by GWR and Wiltshire 
Council, we simply would not exist without their enthusiastic 
support. Our project work is funded by grants with Community 
Rail Network supporting all our major initiatives and many of the 
station adoption activities. Our volunteers support us in so many 
ways throughout the year. We are fortunate in having such an 
enthusiastic and energetic Community Rail Officer in Sophie. Our 
Melksham Community Café staff are supportive in every way 
and delivering our community ethos as well as a delicious menu. 
Finally my thanks to our Board for their continual support and 
encouragement.

Paul Johnson - Chair

•  Wayfinding at the station needs improvement and  
several successful grant applications have enabled  
us to substantially invest in the signage.

•  Awareness of the station in Melksham Town needs  
to be promoted.

•  An hourly service remains the key service priority.

The majority issue identified in the survey was the need for an 
hourly service and we continue to pursue this objective. We 
have initiated a 6 monthly meeting with GWR and Wiltshire 
Council. The first of these meetings was held in January.
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Community Rail Officer Activities

Chippenham Station 180th Anniversary
Last year marked the 180th anniversary of the opening 
of Chippenham station. The friends’ group at the station 
collected artefacts that tell the story of the station and 
mounted an exhibition that ran at Chippenham Museum 
and is available online. 

Community Rail continues to move forward with strength 
since covid and it has been another busy year at 
TransWilts CRP.
This year we have designed our Line Plan around promoting leisure travel and 
community activities. We hope to help bring communities back to the railway 
whilst promoting it is a safe and sustainable way to travel. Our community rail 
lines have remained resilient during the pandemic and we want to continue 
playing a pivotal role in building back better whilst encouraging greater 
diversity on the railway.

Little Growers
Local schools in Chippenham took part in a Little Growers 
project. CRN provided funding for the friends’ group which 
provided seeds, compost, and other materials. The children 
nurtured the plants before they were transported to the station 
and grown in planters. The children also designed artwork, 
which was hung around the platforms to brighten up the area. 
This project was thoroughly enjoyed by the schools, and we 
hope to do something similar in the future. 

Volunteer Day at Melksham Hub
Working together with Wiltshire Centre for Independent Living 
clients and Melksham residents we had a lovely day in May 
clearing the site, starting to build our new 
gazebo, and planting some 
summer plants. It was a very 
successfully day. The gazebo 
took a further few weeks to 
finish and we are very grateful 
to the community who helped 
with this process. A great 
example of community spirit! 

 Santa Train and Visit to Melksham 
Christmas Market 
Having successfully secured funding from 
Community Rail Network we organised a 
free return trip on 4th Dec for some Swindon 
residents to come to Melksham, where they 
were welcomed off the train by Santa. It 
was a nice day out for the community and 
a chance to visit the market and help local 
tourism. Santa gave out some gifts 
to the families in the Melksham 
Hub Café and we provided a free 
lunch before heading into town 
for a wander around the market. 
Many thanks to the Swindon Station 
Adoption Group and Melksham 
Lions for their contributions.

Supporting Volunteers with Additional 
Needs at Melksham Hub Café
Jade joined us in October as part of the Wiltshire Council 
Employment and Community Skills Team - Special Educational 
Needs and Disability Service.

Jade is a great asset to our team. Ben, Shannon and Lotti 
joined us in January. They are thriving in the café, and we are 
thrilled to have them as part of our team. 

Train Trippers Experience to Salisbury
We all had a lovely day in Salisbury on Monday 4th April. 
We started the day meeting at Melksham Hub Cafe for a 
complimentary drink and snack and then boarded the 11:31 
service to Salisbury via Westbury. It was a great opportunity 
for the community to see how easy it is to travel by rail to 
tourist destinations and the benefits & beauty of exploring the 
network. After a few hours exploring Salisbury, we returned on 
the 15:43 service, arriving back in Melksham at 16:40. A very 
smooth and straightforward trip.

This will be one of many Train Tripper Experiences for us 
this year. We hope to offer discounted return tickets to: 

1.  Weston-Super-Mare for Swindon and Chippenham residents

2. Weymouth trip from Westbury

3. Didcot Railway Village

4. Local markets

April 2022

Ramble and Rail
Wiltshire residents will have the opportunity to join a 
guided walk from one station to another with a return train 
trip. This will be free experience and our first walk will be 
taking place in May. Working with Friends of Trowbridge 
station we will be meeting at the Melksham Hub Café for a 
refreshment before setting off across country to Trowbridge. 
This is a 7.5-mile walk. We will then return to Melksham via 
rail. We hope this opportunity will help to create a sense of 
togetherness for the community and help tackle loneliness. 
Also, we want to show the public that we can expand 
our horizons, take advantage of the glorious Wiltshire 
countryside, and incorporate rail travel into our everyday 
lives. Other Ramble and Rail trips will include a walk from 
Warminster to Westbury and Dilton Marsh to Warminster.

Community Litter Picks
Trowbridge and Chippenham. 

We have so much to look forward to this year…and next. We 
hope to engage with more collaborative projects with other 
CRPs, (South Wessex being one). We want to work with local 
authorities and community transport services to support 
integrated sustainable journeys. We want to maintain a 
sense of togetherness and ownership for our railway network 
encouraging customers back for leisure or for work. 

Community Rail is about 90% community 
and 10% rail and working along our lines 
to support social inclusion, wellbeing, 
sustainable and healthy travel, economic 
development, and tourism. TransWilts will 
continue to serve the community and who 
knows, we might just make life that bit 
brighter for our Wiltshire residents. 

Sophie Martin - Community Rail Officer
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Melksham Hub and Café Community Connecting

We have faced a challenging first year with our café not least because 
of the uncertainties of the virus variants and staff issues. 

Meet Lottie...

Our little café is coming up to its first birthday 
and we have achieved a monumental amount in 
its first 12 months. 

However, our new Café Manager Gemma joined us in 
August, and she has worked tirelessly to make the café a 
success and her hard work is paying off. Together with Café 
Assistant, Donna they have introduced some wonderful 
events and really boost the community in community café.

Lottie was attending college and an interest in 
broadening her employability skills by finding 
a suitable voluntary role. A referral was sent to 
Community Connecting who could support her in 
reaching her goals and aspirations.

Lottie had experience of working in a café while at college 
and had expressed a desire to volunteer in this sector.

A new café had opened in a nearby town and were looking 
for volunteers to help during both the week and on a 
Saturday. As Lottie was at college full-time, she was looking 
for a voluntary job on a Saturday, after speaking to the 
manager this was something that could be offered. Working 
in a café means being available for weekend work, so this 
suited both Lottie and the manager.

I took over as café manager in 
August and my vision was to 
become more than just a railway 
café, but a safe, entertaining 
space for people from all walks 

of life. We wanted to offer work experience to those 
with additional needs and we now have 4 regular 
volunteers that come in weekly and thrive in our little 
café atmosphere. Evolving from this we are now in the 
process of setting up a weekly ‘Glee’ club for people 
with additional needs and their support teams. A club 
where they can socialise, sing and be themselves in 
a safe environment. Additionally, to this we have also 
set up a weekly Parent & Toddler group and a monthly 
Saturday Car Boot Sale. 

We enjoy events and recently had a very successful 
V-Dub club meet, so much so that they are returning 
in June. We also have booked a craft fayre and very 
excitingly Melksham’s first Drive in Cinema! 

Beyond these events though we aim to provide high 
quality service at an affordable cost. We are open 
from 7AM to support those that are commuting early, 
and we love seeing our regulars as well as meeting 
new customers. I am excited to see where the next 
12 months will take us! 

Gemma, 
Cafe Manager

Some of the events include: 

• Monthly carboot sales
•  Weekly Mother and Toddler groups, 

Glee group (residents with additional 
needs) and the local VW Club meets 
every other month in our car park  
and uses the café facilities.

• Drive in Cinema weekend
• Craft Fairs
• Kids parties
And many more ongoing ideas  
which we are very excited about. 

On her first day Lottie said she was very nervous. She 
was concerned about being asked to complete tasks that 
she was not confident in doing. Lottie and her community 
co-ordinator discussed how learning new skills empowers 
you and helps to build your confidence and knowledge and 
support was available to learn new tasks.

During her first morning the manager asked her to phone 
through the orders to the wholesalers and leave a voice 
message with the order request. This was a job that Lottie 
was anxious about yet said she wanted to try as it was a skill 
she needed to learn.

The items were written down so she could read them from a 
list and the invoice number for the café was included. Lottie 
completed the task and said she was very proud of her 
achievement; it was nice to prove to herself that she could 
do things she found challenging.

The following week Lottie asked if she could be taught 
how to use the till which was a big challenge to her. Over 
the course of the morning, she was serving customers on 
her own and said she was 
enjoying herself.

Lottie has learnt all aspects 
of the role and grown in 
confidence. She is a valued 
member of the café team and 
continues to enjoy her job 
and often talks about how 
this will help her find paid 
work in a café in the future.
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Meet Lottie . . . 
Lottie was attending college and an interest in 
broadening her employability skills by finding a 
suitable voluntary role. A referral was sent to 
Community Connecting who could support her in 
reaching her goals and aspirations.  
Lottie had experience of working in a café while at 
college and had expressed a desire to volunteer in 
this sector.  
A new café had opened in nearby town and were 
looking for volunteers to help during both the week 
and on a Saturday. As Lottie was at college full-time, 
she was looking for a voluntary job on a Saturday, 
after speaking to the manager this was something 
that could be offered. Working in a café means being 
available for weekend work, so this suited both Lottie 
and the manager. 
On her first day Lottie said she was very nervous. 
She was concerned about being asked to complete 
tasks that she was not confident in doing. Lottie and 
her community co-ordinator discussed how learning 
new skills empowers you and helps to build your 
confidence and knowledge and support was available 
to learn new tasks. 
During her first morning the manager asked her to 
phone through the orders to the wholesalers and 
leave a voice message with the order request. This 
was a job that Lottie was anxious about yet said she 
wanted to try as it was a skill she needed to learn.  

The items were written down so she could read them from a list and the invoice number for the 
café was included. Lottie completed the task and said she was very proud of her achievement; it 
was nice to prove to herself that she could do things she found challenging.  
The following week Lottie asked if she could be taught how to use the till which was a big 
challenge to her. Over the course of the morning, she was serving customers on her own and said 
she was enjoying herself.  
Lottie has learnt all aspects of the role and grown in confidence. She is a valued member of the 
café team and continues to enjoy her job and often talks about how this will help her find paid work 
in a café in the future.  
Supported by Clare Chester 
Community Connecting 
February 2022 

“I am really impressed with Lottie; she has 
come out of her shell and has become so 
confident so early while also thinking on 
her own. She is a pleasure to work with.”      

Gemma, Manager 
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“I am really impressed with 
Lottie; she has come out of 
her shell and has become so 
confident so early while also 
thinking on her own. She is a 
pleasure to work with.”
Gemma, Manager

February 2022
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Stations Friends &  
Adoption Activities

11

Performance & Reliability

With a frequency of two hours throughout the day any 
service which does not run leaves a void and a long 
wait for intending passengers. Throughout the last 
year the challenges of the virus, rolling stock issues 
and infrastructure problems – often many miles away – 
have caused problems on the TransWilts route. 

In January 2021 GWR introduced further changes to its 
timetables to reflect the decreased numbers of peoples 
travelled. London to Bristol and South Wales were reduced to 
hourly off peak but there were no changes to the Monday to 
Friday timetable between Swindon and Westbury. Engineering 
work meant the first train on a Sunday from Westbury could 
not run for three months but following representations from 
TransWilts a replacement bus was laid on to allow those who 
work on a Sunday in Swindon to reach the town by 10am.

The summer timetable again saw through services to 
Weymouth and, crucially, a later train back from Westbury 
to Swindon on a Saturday to allow a day trip to the coast. 
However the summer also saw reliability on the route take 
a dive. Crew shortages at Westbury and Gloucester were 
among the highest on GWR at one point leading to numerous 
cancellations. The situation was exacerbated by track 
problems at Thingley Junction near Chippenham and on the 
Berks & Hants Line through Newbury. These latter issues led 
to long distance west of England services being diverted 
through Melksham at the expense of the local service.

We should never forget the single line only survived because of 
its value as a diversionary route but it remains a frustration that 
when TransWilts services make way for the diverted services 
the re-routed trains are not able to call at intermediate stations.

Problems again arose at Christmas when staff shortages led 
to trains being removed from the timetable without notice. 
This was followed by more changes in January which saw the 
first round trip from Westbury to Swindon being withdrawn on 
weekdays. These were eventually restored at Easter.

Throughout all this TransWilts has strengthened its relationship 
with those at GWR responsible for making day to day decisions 
on train running. Where trains are cancelled replacement road 
transport should be provided AND advertised. Longer term 
with restrictions eased GWR is working to catch up with driver 
training so all Westbury crew can work the TransWilts route. 
Also, to increase reliability, drivers at the Fratton depot near 
Portsmouth, will also add the Melksham line to their route card.

Bob Morrison - Membership and Service 

Up the line at Swindon, the newly formed Station 
Adoption Group successfully applied to GWR for 
funding to provide planters for the station.
The purple containers (some of which are upcycled GWR lockers) have enhanced 
the environment on the platforms. The group is now working with me on future 
plans for this year, including a Train Trippers experience to Weston-Super-Mare, a 
walk from the station around the city and along the canal, BTP bike marking events 
and community litter picks.
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Financial Report 2021-2022 Platform Education Activities

Registered number: 09397959

2022 2021

Balance Sheet £ £

Fixed Assets 7,506 10,725

Current Assets 35,412 36,717

Prepayments and accrued income 480 2,499

Creditors: Amounts Falling Due Within One Year (19,482) (6,384 )

Net Current Assets 16,410 32,832

Total Assets Less Current Liabilities 23,916 43,557

Accruals and deferred income (2,998) (18,688)

Net Assets 20,918 24,869

Reserves 20,918 24,869

Year ended 31 January 2022

Notes

1. Average number of employees, including directors, during the year was as follows:

2022 2021

Office and administration 1 1

Cafe Staff 2 -

3 1

2. Company limited by guarantee

The company is limited by guarantee and has no share capital.

Every member of the company undertakes to contribute to the 
assets of the company, in the event of a winding up, such an 
amount as may be required not exceeding £1.

3. General Information

Transwilts Community Interest Company is a private company, 
limited by guarantee, incorporated in England & Wales, 
registered number 09397959. The registered office is Dryfields 
House, Bristol Road, Chippenham, SN14 6LG.

For the year ending 31 January 2022 the company was entitled 
to exemption from audit under section 477 of the Companies Act 
2006 relating to small companies.

The members have not required the company to obtain an audit 
in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying 
with the requirements of the Act with respect to accounting 
records and the preparation of accounts.

These accounts have been prepared in accordance with 
the micro-entity provisions and delivered in accordance with 
the provisions applicable to companies subject to the small 
companies’ regime.

On behalf of the board.

Mr Paul Johnson
Director

10/02/2022

TransWilts CRP in conjunction with Severnside CRP, Gloucestershire 
CRP and Worcestershire CRP are working in partnership over the next 
two years to develop their new education provision.

None of the partnerships have a dedicated 
Education Officer nor relevant teaching experience 
or qualifications, so we have developed a business 
case and plan for this exciting project. This study and 
business case has been used to secure funding from 
Cross Country, GWR and Community Rail Network.  
The purpose of this study is to demonstrate the need to 
develop a Joint Community Rail Partnership Education 
programme for the four Community Rail Partnerships.

Platform is an exciting, dynamic scheme offering 
rail education to schools. The team are qualified, 
experienced teachers with a current, working 
knowledge of classroom requirements, putting 
us in a perfect position to form a bridge between 
schools, curriculums,  
and the rail industry. 

This project is about connecting  
young people to their local railways 
and communities. We want to 
empower them to make life choices 
that are healthy, sustainable, 
aspirational and ethical. 

Connecting classrooms  
to local rail
Visit us: platformrail.org  
Email us: info@raileducation.org.uk



Community Rail
Accredited Partnership
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TransWilts
to
Weymouth
Travel to Weymouth from all TransWilts
railway stations, changing at Westbury.

TransWilts
to
Portsmouth
Southsea and Harbour
Travel to Portsmouth from all TransWilts
railway stations, changing at Westbury.

Photos courtesy of Gunwharf Keys and Visit Portsmouth.

TransWilts
to
Southampton
Travel to Southampton from all TransWilts
railway stations, changing at Westbury.

Photos courtesy of Visit Southampton and Go Southampton Magazine.

TransWilts
to
Swindon
Travel to Swindon from all TransWilts
railway stations. 

Photos courtesy of Visit Wiltshire.

TransWilts
to
Salisbury
Travel to Salisbury from all TransWilts
railway stations, changing at Westbury.

Photos courtesy of Visit Wiltshire.

TransWilts to...
Weymouth, Salisbury, Portsmouth Southsea 
and Harbour, Southampton, Swindon


