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CRP tackles GWR on reliability 

 

The TransWilts CRP has had several meetings with top managers at GWR during the summer to 

discuss the reliability issues which have plagued the Westbury to Swindon service. 

 

The problems have been particularly acute at weekends.  Like 

a lot of train companies much of GWR’s Sunday timetable 

relies on staff volunteering to work as Sunday doesn’t form 

part of the working week.  With the, mainly, better weather 

there have been weekends when there have not been 

sufficient staff to cover the timetable.  On the main line through trains from London to Cheltenham 

Spa have born the brunt of the cancellations while it seems the TransWilts service has suffered when 

there has been a shortage at Westbury. 

 

GWR acknowledges the cancellation rate has been too high and assure the CRP that the service to 

Swindon is not the “first choice” when it comes to looking at which service gets cancelled.  Incentives 

for Sunday working have been increased, but this has, to some extent, shifted the problem to 

Saturdays as overtime is less appealing. 

 

The CRP has also pointed out at times the alternative arrangements to cover for trains which are not 

running has not been immediately obvious.  In most cases Melksham will be served by taxis to and 

from Chippenham or Trowbridge. 

 

If you are unfortunate enough to find your service cancelled do please let us know what alternatives 

are provided so we can monitor the situation.  

 

DfT ask for TransWilts franchise input 

 

Members of the Department for Transport’s team looking at the specification for the next Great 

Western franchise have met with officials from the TransWilts CRP to look at the group’s 

aspirations for the services to be operated when the new agreement starts in 2019. 

 

In a 90 minute session TW chairman Paul Johnson 

presented a wide-ranging set of proposals including: 

 

* An hourly service through Melksham with earlier and later 
trains 
 
* Combining the Swindon to Westbury service with the 
services from Westbury to Salisbury and Salisbury to 
Southampton Airport. 
 

 

 

  



Turbos go west 

 

The first trains to move to the Bristol area as part of the cascade following electrification in the 

Thames Valley began running on the Severn Beach line at the beginning of July. 

 

More vehicles will be joining them as the wires are energised through Reading to Didcot Parkway  

in the coming months. 

 

It is now hoped the TransWilts service will be served by the Class 165/166s in the New Year.  In the 

meantime GWR have on occasions been able to strengthen the one car 17:36 from Swindon which 

is regularly full and standing. However they do acknowledge that they are not able to do so on a 

regular basis – particularly in high summer when there is a greater demand for coaches in Devon 

and Cornwall to cater for the seasonal influx of holidaymakers. 

 

Help point to be improved 

 

Plans are in place to improve the reliability of the help point at Melksham station. 

The current screen relies on early mobile phone 

technology and when it loses the signal the screen 

defaults to the familiar apology message. 

 

A more reliable solution is now being trialled by 

GWR and Melksham is earmarked to be among the 

first. 

 

As well as displaying trains due to arrive it is also 

understood it will be possible for staff to make 

remote announcements to draw attention to 

ongoing disruptions.   



 

Lessons to be learned from Chippenham blockade? 

 

For 10 days in July the line between Chippenham and Swindon was closed while work was carried 

out in preparation for the electrification of the main line. 

 

Buses replaced trains 

between the two towns 

throughout the period and for 

part of the time there were 

also bus shuttles to 

Melksham and Westbury. 

 

As part of the follow up to the 

work the CRP and GWR 

have looked at how the 

provision of replacement 

transport can be improved.  

On occasions the incoming 

buses did not connect well 

with onward train services 

and in other cases passengers were forced to change buses rather than being provided with one 

bus for the whole journey. 

 

Peter up for top award 

 

Peter Blackburn, chair of the Melksham Rail User Group, has been shortlisted for the "Outstanding 

Volunteer Contribution" at the ACoRP (Association of Community Rail Partnerships) national awards 

- with the winner to be announced at a gala dinner in Derby in early October. 

 

Twenty years ago, Melksham's train service consisted of a 

daily commuter run up to Swindon, and an evening return. 

That was a pretty poor service for a town of some 18,000 

people, and the Melksham Rail Development Group (MRDG) 

was set up. Thin times followed, with the service hanging on 

by a thread; early data shows passenger journeys to or from 

Melksham at under 3,000 per annum - that's five people 

leaving on the morning train and five back in the evening.  

 

When many gave up "The Melksham Train" as a lost cause 

- the first to be cancelled, "carrying fresh air" and so forth, enter Peter Blackburn to join MRDG, 

where he quickly rose to the chair. Early in Peter's tenure, the "Santa Train" was instigated - an 

annual outing for the town to Swindon (or wherever we could make a sensible return trip) and the 

town became aware once again that it was railway connected. To this day, Peter still travels with 

Santa and although Santa himself has been through several transformations, it's still the same Peter. 

 

Today 3,000 passenger journeys per annum have risen to 60,000 – a 20 fold increase. Needless to 

say it's anticipated that growth will continue. 

 

We wish Peter the best of luck at the awards evening. 

 

  



 
Meeting to discuss Chippenham Rail Users Group – 21st September 
 
Chippenham Station is used by thousands of rail passengers every week - but there is not, yet, an 
established group there through which passengers can talk with the train operator, GWR.  
 
The TransWilts Swindon to Westbury service calls at Chippenham, and the station comes within its 
remit.   
 
A meeting has been arranged to see if there's an appetite for setting up a rail user group.  Please 
drop into the Central Methodist Church Hall in Monkton Hill, Chippenham any time between 5pm 
and 9.30pm on Thursday 21st September. 
 
Horace Prickett joins TransWilts board 
 

The TransWilts CiC is pleased to announce that Horace Prickett, Wiltshire Council’s 
Portfolio Holder for Transport has accepted an invitation to join the Board of Directors. 
 
A former railway worker, Horace has followed the campaign to improve services on 
the TransWilts route for many years. 
 
Chairman Paul Johnson said “We are delighted Horace is joining us and we look 
forward to benefitting from his enormous experience of the local transport scene.” 
 

 
TransWilts in Chippenham funding bid 
 
The TransWilts has made an application to GWR’s Customer and Communities Improvement Fund.  
If successful the funds will be used to create an office at Chippenham station for the Community Rail 
Partnership as well as a visitor welcome point. 
 
This is particularly timely with VisitWiltshire’s Great Way West campaign to encourage overseas 
tourists to visit the county – with Chippenham as one of the gateways to do it. 
 
In the last round of applications the TransWilts was successful in getting cash to assist with the 
drawing up of Melksham Station Masterplan.  This aims ot co-ordinate the improvement of the station 
with better access from parts of the town, a longer platform, better security features and ultimately a 
community information point. 
 
Timetable changes – September 2017 
 
There is a minor change to the regular Sunday timetable on the TransWilts from September 10th. 
 
From that date the first train on a Sunday from Westbury will only run as far as Melksham before 
returning to Westbury.  This will allow residents of Melksham to make meaningful day trips all year 
round.   
 
The train cannot serve Chippenham or Swindon due to ongoing engineering works but the good 
news is it will revert to a through service on the whole line from January.  However the TransWilts is 
grateful to GWR for being prepared to run the service as far as Melksham in the interim. 
 
 

 


